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Power has been an ongoing and 
central theme of the place-based 
work supported by Lankelly. Looking 
back at earlier research in 2020, at this 
time it was argued that the system 
acts to maintain power structures and 
there is a fear of change.

Looking at the theme of power more 
recently, there seem to be examples 
of structures to shift power across 
the work. Participatory grantmaking 
methodologies have been explored to 
facilitate the leadership of people with 
lived experience. There were tensions 
that needed to be navigated with this 
approach, for example, a reluctance 
from some to give up or take power 
depending on personal experience. 
Learning from this process led to 
more time being built into participatory 
grantmaking methods to explore what 
the approach meant and identify tools  
to support equality of voice

The relationship between power and 
resources has emerged throughout the 
work with the ongoing exploration of 
how to properly remunerate individuals’ 
time for participating in decision making 
(complicated by labyrinthine benefits 
rules). Likewise, devolving control of 
resources to locally-based groups in 
places has shifted where power is held. 

This has been an iterative process, firstly 
shifting power from Lankelly’s trustees to 
the staff and then a further devolution to 
locally based teams where Lankelly Chase 
hold a minority say in decisions. Potential 
risks have been associated with this. 
Greater autonomy can be experienced 
as a burden by local associates and 
actors, with the potential to harm local 
relationships with partner organisations.

This emphasised the need for stewardship 
of the process, and perhaps the benefit 
of Lankelly Chase holding administrative 
responsibilities to provide opportunities for 
generative and innovative conversations to 
be held. As former power holders, Lankelly 
Chase staff also felt tensions around what 
their role might look like moving forward.

A consciousness around when to step 
into power and share insights was often a 
judgement call and there were examples 
of greater criticality and equality of voice 
amongst locality teams as relationships 
developed. Locality-based teams were 
also mindful of emergent power structures 
and the potential for silos to be formed 
or for them to become gatekeepers of 
resources. Structures for learning and 
criticality, transparency and a sense of a 
temporariness of membership were tools 
which were identified as being able to 
guard against this.

There were also signs of the benefits of 
financial decisions being based in place. 
Through participatory methods and 
local decision-making teams, there was 
a greater understanding of the specific 
needs of the community.

This enabled groups and people on the 
‘fringes’ of the system; underrepresented 
communities, to be reached. By increasing 
participation, a more diverse range of 
perspectives was brought in, which 
not only supported more innovative 
discussions but also developed the 
whole place-based programme work as a 
learning system. By shifting power, this led 
to better funding relationships that were 
based upon mutual trust, challenging the 
traditional perceptions of funders with the 
hope of spreading this approach wider to 
influence other funders’ behaviour.

‘�Complex and challenging with 
very high levels of ego and 
power. Slight undercurrent of 
ýghting for power and money. A 
lot around resource. So, I think 
that there are lots of heightened 
emotions and fear actually.’ 
(when asked to describe the 
existing system; interview, taken 
from learning synthesis report 
2020)

‘�For those that didn’t have power 
they also struggled initially to get 
very quickly into “well, actually,  
I can take power and design this”’ 
(Interview, 2021)’

ó�I found that very diͅcult, thatôs 
what I’m saying because I’ve 
never had that kind of power 
before…so when it came to 
[making decisions]…it didn’t feel 
like power.  For me, it felt like a 
burden so I didn’t feel powerful.  
It just felt like a burden.  I felt 
burdened to share something that 
was not enough. That’s how I felt.’ 
(Interview 2021)

‘�But I think, I mean, the 
advantage is, I suppose, that we, 
I think, came up with something 
that was much closer to what is 
needed…’ (Interview 2021)

‘...There’s a hierarchy that we 
perpetuate as like we are the 
funders and they are the funded 
organisations therefore we have 
to behave and act a certain way 
and we can’t be in a conversation 
with them, you can’t have a cuppa 
with them and talk to them in 
a particular way. I found that 
really interesting but that sort 
of like shift in dynamic as well.’ 
(Interview 2021)
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Thoughts  
    to end  
with

Our vision for the future is that power 
that was once concentrated in the wrong 
places, in institutions and hierarchies, 
would instead be held within communities.

Power would be based there, forcing 
institutions (if they still exist) to come 
to them. Decision-making about 
resources would happen there.

Funding would be more open and 
shared more widely and we’d have lots 
of different devolved decision-making 
structures. There would be more 
fluidity and less hierarchy, and every 
process would begin and end with 
learning. This would mean there would 
be a constant state of adaptation. The 
system, for it to work effectively, can 
never be fixed. It has to be flexible.

Whether it’s challenging the traditional 
structures or bringing a friend with you 
to meetings, or sharing practices, or 
even sharing concerns, we can all help 
change the system. 

Let us leave you with this. Imagine 
a round table with commissioners, 
funders, frontline workers, the voluntary 
sector, the community sector and more 
importantly the people most affected by 
the system. Imagine an additional empty 
chair at that table, to remind us of those 
who are not in the room. Imagine we 
have a process that allows each and 
every one of us around that table to 
equally hold power, to make decisions 
together. Where every one of our ideas 
are valued, where each one of us is 
respected. Wouldn’t that be beautiful?

Paul Connery, Karen 
Crompton, Afshan 
D’souza-Lodhi, Carrina 
Gaffney, Matt Kidd,  
Rose Ssali

‘�This future is not so 
distant. We all have 
a part to play.’




